Treasurer’s Report 

TREASURER’S REPORT FOR THE YEAR 1 APRIL 2010 TO 31 MARCH 2011

The bottom line of the Financial Results for the year ended 31st March is that there was a net deficit for the year of $3,866.54. These results are reported on a cash basis of receipts and payments.

This deficit was higher than that of the previous year and the factors in this result are as follows:

· General Account

The Gross Income was down marginally


i) Registrations – Senior Teams up by $410 and Junior teams down by $1,040.

       This meant a net decrease of $630.


ii) Fines were down by $175, reflecting a lower number of Junior Teams.


iii) Vic Junior Pennant was up by $620. Fees were increased as the charges by

Tennis Victoria increased significantly.

iv) Interest was up by $90, reflecting a slight increase in interest rates.

Gross Expenditure was up by $2,930


i) Administration Costs were up by $19 as postage costs increased.


ii) Competition Costs increased by $3,519. The cost of scorecards fell as we

       had a reasonable quantity in stock at the start of the year. Trophy and Pennant

       costs increased by $3,913. An account for $1,996 was received after last year’s 

       accounts were drawn up and has therefore been included in this year’s expenses. 

       The cost of Pennants has risen substantially.


iii) Vic Junior Pennant Costs increased as team entry costs were up by 50%.

iv) Other Expenses fell as last year a donation of $500 was made to the Bushfire 

     Appeal

· JITC Account

Last year’s accounts included a payment of $2,389 that related to the previous year and  therefore in real terms the deficit for this year was $847 higher than that of 2009/10. This   was due to a higher cost of accommodation and the absence of the chocolate drive fundraiser of last year.

Overall our trading position has not been changing as although in the last few years we have increased some charges, these have been offset by commensurate cost increases. Our income changes little, our Administration Costs have remained constant but the costs of running the Competitions have continued to increase. 

The Committee has been looking at ways to rein in some costs and some items considered are as follows:

Postage: We spend about $650 per annum on stamps. Can we use e-mail as the standard 

means of communication?


Trophies & Pennants are a major and increasing expense. Should we consider buying 

lower quality Pennants and Trophies or do we further increase the team 

registration fees?


Storage Costs are a relatively new, but expensive cost. Should we reduce the size of our 

records and perhaps spend more money on electronic record keeping?

These matters remain under review.

It is proposed to raise fees as follows:

1. Affiliation Fee to be increased from $100 per annum to $125 per annum. This is half the rate of increase that is proposed by Tennis Victoria this year.

2.
Team Entry Fees to be increased by $5.00 per team as from the commencement of Summer Season 2011/12

· The cost of running Competitions is the area of operations that incurs most of its costs with commercial operators and we cannot contain costs below the cost increases in the economy at large.

· If the use of electronic notification of scores is successful, one outcome is that our income from fines will fall.
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