Treasurer’s Report 

FINANCIAL REPORT FOR THE YEAR 1 APRIL 2011 TO 31 MARCH 2012

The bottom line of the Financial Results for the year ended 31st March is that there was a net surplus for the year of $633.28. These results are reported on a cash basis of receipts and payments.

This surplus was an improvement of almost $4,500 over the result for the same period last year.

· General Account

The Gross Income was up by $2,458 and this increase was due to:

i) Affiliation Fees were $950 higher due to an increase in both the annual fee and an increase in the number of clubs affiliated with the WRTA. Three clubs also paid affiliation in advance and the income for the 2012-2013 will be reduced accordingly.

ii) Team Registration Fees were up by $2,775 due mainly to the increase in fees that were approved at last year’s AGM.

iii) Fines were down by $640. Some of this was due to the fact that the senior teams have been lodging their results electronically and the outcome is what was identified at last year’s AGM; that is the number of fines for late scores would fall dramatically. In addition, clubs seemed to be better organized with regard to some matters. A significant amount of fines were also issued late in the season and had not fallen due at balance date.


iv) Vic Junior Pennant was down by $480, reflecting fewer teams competing.

v)  Interest was down by $146, reflecting a slight decrease in interest rates as well as a change in the timing of interest being paid when the Deposit was changed from the Commonwealth Bank to Bendigo Bank.

Gross Expenditure was down by $907

i)  Administration Costs were up by $412 as postage costs increased and Tennis Victoria Affiliation increased by 50%.

ii)  Competition Costs decreased by $718. The cost of scorecards increased as we had to purchase a minimum quantity of the new scorebooks for senior results but these should last us for a number of years. Trophy & Pennant costs fell by $1,574 as we had included an amount in last year’s result that had been incurred the previous year. We also held a significant number of “trophy glasses” in stock at the end of the year.


iii) Vic Junior Pennant Costs decreased as team entry numbers were reduced.

iv) Other Expenses fell by $173.

· JITC Account

  The deficit in the JITC was reduced by $1,136 despite the fact that as hosts the cost to us would normally be expected to be higher. The difference was due to the Fund Raising and the Sponsorship of $750 we received from the Bendigo Bank. This Sponsorship was obtained principally through the efforts of Daniel Pivato and we are indebted to him for his additional effort in this regard.

In summary, the improved result this year is mainly due to:

i)   the additional charges that were levied at last year’s AGM,

ii)  the sponsorship obtained from the Bendigo Bank,

iii) an increase in the number of affiliated clubs, and

iv) savings on the cost of running the Competitions due to the adoption in Senior Competition of the use of WRTA glasses instead of inscribed trophies and the adoption of on-line recording with the resultant savings in the costs of score cards.

The Executive has been looking at other ways to rein in some costs and these will continue to be looked at by the incoming Executive.

The Executive has taken the attitude that we do not need to increase our funds simply for the sake of having additional funds. Our Clubs all need to retain as much as possible to successfully pay their own ways. Clubs, however, need to be aware that the Association does need to put aside funds for the future as we are likely to require a significant sum when the time comes that we have to update our computer equipment, systems and software to enable the Association meet our Clubs’ requirements.

John Francis

Treasurer

WRTA AGM May 2012


